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About Us



Invited members of the Collaboratives’ national and global 
leadership provides immediate support of deploying a new standard, 
project templates, and alternative capital for the built environment’s 

risk mitigation, and community resilience-focused investment

Our Executive Summary “Thesis”:

Individually and collectively, member’s insights, data, and market 
understanding will accelerate the work of the Future Proofing America 
Collaborative to overcome perceived ‘hurdles, acceptance’ of retrofits 

and new construction projects through enlightened self-interest

Estimated devaluation total for real estate 
portfolios along entire US coastline – a 
national financial crises on the horizon!

$5T
Total Losses since 
the mid-1980s due to 
all disasters in the 
U.S.

$4+T



THE Problem Statement:

Percentage of 
homeowners in the US 
expecting significant 
insurance premium 
increases due to disasters

40%
Percentage of 
homeowners’ damage 
in hurricanes that can 
be prevented largely 
by keeping the roof on

50%

• Greatest loss claim totals from climate-related events and weather disasters are in U.S. homes, neighborhoods, and 

across the entire built environment – especially in low-to-moderate income communities – where the economic and 

fiscal costs for constant recovery and rebuild have reached an unsustainable level. 

• Projected financial affects – including significant mortgage defaults and increasing insurance rates – has led to new 

levels of uncertainty for families and employers at all levels of the economic spectrum

• Unless addressed through innovative strategies and alternative investment scenarios, Insurers, Reinsurers, Mortgage 

Companies, Banking, and the Nation’s Financial Markets will be materially impacted by these persistent challenges and 

current ‘old school’ recovery-rebuild costs. We know the immediate and near-term impact for the Real Estate sector!

Resulting home 
damage costs 
from just 1 inch 
of flooding

$25,000



A Significant Amount of the 
the Collaborative’s Clients 
and Strategic Partners Will 
Be Negatively Impacted by 
Climate Losses. 

Our Proposal: Directly 
Change the Affects Across 
Disaster and Social 
Vulnerability, Risks, and 
Mitigation



Driving down the recovery-rebuild costs from natural 
catastrophes through an increasing percentage of future-

proofed and fortified neighborhoods, communities to achieve 
a new standard of resilience, while directly affecting citizens, 

employers, asset owners, and economies

THE Objectives:

We have assembled two unique consortia of the Nation’s 
best minds, practices, expertise, and ‘get-stuff done’ spirit 

to create a future proofed America!





• Rising insurance, financial services costs
• Increased redevelopment and rebuild burdens
• Loss of business and economic activity
• Constant state of uncertainty 
• Fragmented resources, continuous demand on 

taxpayers – individual AND business
• Further barriers for underserved populations

• Significant losses to balance sheet from larger 
disaster ‘gaps’, defaults, under-insured projects

• Penalized for lack of proactively deploying 
innovative alternative investment models

• Negative brand and image
• Competition from newer providers, firms

• Potential reduced rates and financial outlays
• Strengthened economy and employment options
• Personal safety, reduced loss of life
• Improved quality of life
• Real estate values improved, therefore tax base
• A new generation of financially strengthened 

• New products lines, revenue opportunities
• Higher levels of customer loyalty
• Reduced volatility of earnings in cat prone areas
• Recognition for active investment engagement
• Branding as socially responsible catalyst 

Do Nothing: Asset Owners, Communities Do Something: Asset Owners, Communities

Do Nothing: RE Financial Services, 
Insurance, Mortgage

Do Something: RE Financial Services, 
Insurance, Mortgage

Why This is Material for Private and Public Sectors:



Proposed Pilot: Jumpstarting Proof-of-Concept I





Future Proofing America’s Communities and 
“Resilience Zones”

 A Conceptual Design

The issues of Natural and Human 
Environment Challenges: 

Disaster Vulnerabilities
• Drought
• Flood
• Overland Water flow
• Wild or Urban Fire
• Coastal Storm Surge
• Windstorms
• Urban Heat island

Response: Large Scale Disaster Mitigation 
Design, Development, and Hazard Reduction 
Methods for Residential, Commercial, 
Industrial, Public Sector assets, facilities, 
infrastructure 

Social Vulnerabilities
• Health and Pandemics
• Food ‘Deserts’ and Nutrition Options
• Limited Weatherization and Fortified

Structures/Homes
• Limited Broadband and Critical 

Communications Access
• Training and Certification for New 

Opportunities in Resilience/Sustainability

Response: Integrated “Thriving Not Just
Surviving” strategic programs, projects for 
homeowners, citizen and civic groups

Prepared for the Resilience Innovation Hub by



Our Interdependent Project Development Strategy

Empowered by The Resilience Innovation Hub and 
Future Proofing America Collaborative

INDUSTRIAL 
FACILITY

MEDICAL CENTER 
& 

HOSPITAL 
COMPLEX

METRO 
DOWNTOWN &

 MIXED USE

Innovative, Virtual Development
Package(s) and Templates Licensed for 

Rapid Deployment

Selected Regional Developers, Partners 
with Exclusive Co-Development Agreements 

for Regional FPA Projects

Financing, Funding for 
Syndication of Each Project or A 

Portfolio of Projects

UNIVERSITY, 
ACADEMIC 
CAMPUS

MASTER PLANNED 
COMMUNITY/ 
MIXED USE

12





Future Proofing America Benefits To Developers, Communities, 
Resource Decision-makers

We seek to unleash new, alternative forms of investment in Future Proofing America-designated projects to spark 
increased utilization and deployment of the Development Packages, Templates, Standards, and Principles. We seek to 
accelerate the development and financing of resilient real-estate locations and communities by key resource decision-
makers.  Therefore, generating interests by consumers, citizens, and companies to become end-users of FPA-certified 
projects. 



“Platform” for Integrated, Alternative Financing and 
Investment Models including Public-Private-
Philanthropic (“P4”) Capital Stacks:
• Resilience Zone Private Activity Bonds
• Traditional Project Financing
• New Market Tax Credits
• Historic Building Tax Credits
• Energy and Sustainability Financing, Credits (including 

Carbon Capture)
• PACE
• EB5
• Tax Increment Redevelopment Zones Designation
• Opportunity Zone Designation
• Philanthropic Grants and Impact Financing
• Insurance as Economic Capital Scenarios





Partners in Delivery, Implementation
Role and Function Intended Impact on Strategy

Brand, Expertise, Insight, Funding Credibility and convening power in diverse sectors and industries – 
including small business – to engage others in our strategy; aligns 
with internal corporate and philanthropic goals + external 
collaborators 

Engineering, CAT Expertise, Financial Valuation of Risk 
Mitigation in Built Environment; Home-P&C-Consumer Risk 
Transformational Coverage

Research in myriad engineered solutions for the built environment 
coupled with insights on current AND emerging coverage options 
for new risk mitigation outcomes – leading to co-investment and 
premium incentives

Innovation Capital Formation, Catastrophe Risk Investments, 
Alignment with Alternative Capital 

Materially reduce the cost to transfer catastrophe risk with lower 
costs of investment capital into Future Proofed- Resilience 
projects

Proprietary Real Estate Data Insights and Models, CAT 
Mitigation Expertise, Actuarial- Derived Discount Models,

Depth of models within and across portfolios of real estate 
development-management, actuarial analysts, mortgage and 
traditional banking, coupled with thought-leadership/advocacy to 
state-local elected and appointed officials

Nationally-Respected Technology, Materials, Equipment, and 
Data Tool Expertise Aligned to New Risk Models

Bridge between and among R&D Centers of Excellence, 
entrepreneurs, (re)insurers, the built environment, regulators as 
trusted partner in technical implementation



Connecting Future Proofing America with 

Community Disaster Resilience Zones



An Immediate National Driver for Action
With significant bi-partisan Congressional support and the signing of the Community Disaster Resilience 
Zone (“CDRZ”) Act by President Biden, the White House and FEMA are required to identify census tracks 
that are persistently challenged by climate-related disasters, ongoing social vulnerabilities, and significant 
levels of low-to-moderate underserved populations. CDRZ is becoming a Whole of Government approach 
across HUD, SBA, Commerce, Energy, Transportation – all seeking a new level of public-private-
philanthropic partnerships in implementing climate-resilience investment and program strategies.    

Hyper-Local Actions
Through hyper-localized consortia of 
employers, civic and community 
organizations, neighborhoods and 
homeowners, insurance-financial 
services, community colleges and 
universities – engage ‘Ready for 
Resilience’ Teams to implement our 
proposed scope of work. 





What Will Our Pilot Projects Do? 
Thousands of homes, neighborhoods, communities – once future proofed at the residential level and expanded to commercial and industrial 
developments – will generate a 1:6 or better cost-benefit for public and private sector (re)insurance, banking-financing, taxpayer resources, and 
economic competitiveness. 

Integrating fortified built environment with food and nutrition, health and wellbeing, communications access, alternative energy, and 
smart transportation –must become part of the measured performance for future proofing community outcomes. 



Fact-Based, Actionable Intelligence-Driven



Proposed Pilot: Jumpstarting Proof-of-Concept II



Proposed Pilot: Jumpstarting Proof-of-Concept II



Proposed Pilot: Jumpstarting Proof-of-Concept II



Proposed Pilot: Jumpstarting Proof-of-Concept II



CDRZ Consortia
The Resilience Innovation Hub has formed a CDRZ Census Cluster National and Local Technical Assistance Coalition comprised of leading 
organizations, institutions, firms, and individuals with the long-standing expertise in addressing disaster and social vulnerabilities, persistent 
risks and costs. 

Our unique coalition integrates 'action-driven brainpower' with immediate credibility to work for hyper-local stakeholders seeking to implement thriving-focused 
skills, expertise, resources, and funding to resolve persistent social vulnerabilities. 



CDRZ Consortia
Fortifying Homes, Housing, Neighborhoods: our CDRZ Regional and Boots-on-the Ground Technical Assistance Team provides extensive and 
practical knowledge across the entire spectrum of social vulnerability solutions and immediate capacity to support implementation with 
community stakeholders. Beyond the ‘Sticks and Bricks’ – we seek to accelerate fortifying communities!





Contact Us

(703) 608-3000
rseline@resilienceinnovationhub.org
www.resilienceinnovationhub.org

Richard Seline


